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An MVP aims to gather from early users to improve the product.
Response:

A. Revenue

B. Feedback

C. Investments
D. Patents

Answer: B

Why is it important for MVP development to align with strategic business goals?
Response:

A. To ensure it is sustainable over the long term

B. To guarantee it can operate independently of the business
C. To facilitate a faster pivot to new technologies

D. To confirm technical feasibility

Answer: A

In which phase of blockchain project management is MVP development predominantly utilized?
Response:

A. Initial conceptualization

B. Midway through the project

C. Close to project completion

D. After deploying the final product

Answer: B
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Who are 'actors' in a use case diagram?
Response:

A. People who perform tests on the system

B. External entities that interact with the system
C. The project managers

D. The software developers

Answer: B,C

How should use cases be documented during the identification phase?
Response:

A. As detailed diagrams only
B. In plain text files

C. Using use case diagrams
D. Via email correspondence

Answer: C

What features should be included in an MVP?
(Choose Two)
Response:

A. Only those essential to satisfy early adopters

B. Features requested by all stakeholders

C. Advanced security features

D. Core functionalities that represent the product vision

Answer: A,D

The lean startup methodology often emphasizes the importance of building, measuring, and
Response:

A. Funding
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B. Scaling
C. Learning
D. Marketing

Answer: C

What should be the primary focus during MVP testing in blockchain projects?
(Choose Two)
Response:

A. User experience and interface

B. Core functionality and market feedback
C. Long-term scalability

D. Comprehensive documentation

Answer: A,B

Use cases should be prioritized based on which factors?
(Select all that apply)
Response:

A. Business value

B. Technical difficulty

C. Developer's preference
D. Risk

E. User impact

Answer: A,D,E

At what stage should a PoC ideally be demonstrated to stakeholders?
Response:

A. After full product launch

B. Before the use case identification

C. During the early stages of the development phase
D. Upon completion of the project
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Answer: C
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