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Question: 1

What is the purpose of the Team Sync?

A.To identify Iteration goals

B.Identify ART Pl risks

C.To coordinate daily work

D.To make announcements to the entire ART

Answer: C

Which of the following statements describes the Product Owner role?

A.Representing the Customer to the Agile Team
B.Prioritizing the ART Backlog

C.Estimating Stories in the Product Backlog
D.Ensuring quality by testing the Solution

Answer: A

Which of the following measures tracks progress toward achieving desired outcomes?

A.Objectives and key results
B.Burn-down Charts

C.Cumulative flow diagrams
D.ART actual business value

Answer: A

Question: 4

What is the product vision?
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A.A method for aligning to the product direction
B.The User Stories required to meet customer needs
C.A set Of prioritized Features

D.An explanation of the architectural runway needed to deliver products to the customer

Answer: A

Which of the following statements describes the balanced Agile testing pyramid?

A.Many solution tests run by external testers and fewer run by internal team members
B.Many large, manual tests of the end-to-end solution and fewer small, automated tests
C.Many solution tests run by internal team members and fewer run by external testers
D.Many small, low-level, automated tests and fewer large, manual tests

Answer: D
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