
 

 
 

Boost up Your Certification Score 

 
 

 

 

 

 

 

 

For More Information – Visit link below: 

https://www.examsboost.com/ 

                          Product Version  
 Up to Date products, reliable and verified. 
 Questions and Answers in PDF Format. 

CIPS
L6M4

Future Strategic Challenges for the Profession

Visit us at: https://www.examsboost.com/test/l6m4

https://www.examsboost.com/�


Latest Version: 6.0  
 

Question: 1 
   
Describe  how technology helps to mitigate supply chain risk in procurement and supply. 
Answer hints(points and discussion only) are provided in the explanation 
Are you able to answer it? 
 
A. Yes 
B. No 
 

Answer: A     
 
Explanation: 
(You need to add research quotations, examples from big companies, data, personal experiences in your 
answer.) 
Technology has become an essential tool for mitigating supply chain risks in procurement and supply, 
allowing organizations to anticipate, address, and adapt to potential disruptions. Here’s how technology 
helps reduce these risks: 
1. Enhanced Supply Chain Visibility 
Technologies such as the Internet of Things (IoT) and blockchain provide real-time visibility into supply 
chain operations. IoT sensors can monitor the location, temperature, and condition of goods in transit, 
ensuring quality and timely delivery. Blockchain creates a transparent, tamper-proof record of 
transactions, increasing traceability and reducing risks of fraud or errors. For example, Walmart uses 
blockchain to track food items from farm to store, helping it to quickly identify contamination sources. 
2. Predictive Analytics for Demand Forecasting 
Data analytics and machine learning analyze historical and real-time data to predict demand patterns, 
identify trends, and anticipate shortages or excess inventory. This predictive capability enables 
companies to plan procurement cycles effectively and adjust sourcing strategies as needed. Amazon 
utilizes predictive analytics to manage its massive inventory levels, ensuring it meets demand even 
during peak seasons. 
3. Supplier Risk Management Systems 
Advanced supplier management systems integrate data from suppliers and third-party sources, 
evaluating risk factors such as financial stability, geographic risk, and past performance. These systems 
allow procurement teams to assess the reliability of suppliers and anticipate potential issues, such as 
geopolitical instability or financial distress. Ford uses supplier risk management to assess and monitor its 
global supplier network, proactively addressing risks that could impact its production. 
4. Automation for Operational Efficiency 
Automation streamlines repetitive procurement tasks, such as order processing and invoice 
reconciliation, reducing manual errors and allowing procurement teams to focus on more strategic 
activities. Automation also speeds up response times to supply chain disruptions, ensuring timely 
adjustments. PepsiCo has implemented robotic process automation (RPA) to optimize its procurement 
processes, which has led to faster decision-making and fewer delays in order fulfillment. 
5. Cybersecurity in Supply Chain Operations 
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As supply chains become increasingly digital, they are also more vulnerable to cyberattacks. Advanced 
cybersecurity tools and protocols are essential to protect sensitive procurement data, prevent data 
breaches, and maintain the integrity of supply chain operations. Target has strengthened its 
cybersecurity measures across its supply chain after a past data breach, investing in tools to protect 
both customer and supplier data and ensure continuity in its supply chain. 
6. Digital Twin for Scenario Planning 
A digital twin is a virtual model of the physical supply chain, allowing organizations to simulate various 
scenarios and assess their impact on operations. Through scenario planning, companies can prepare for 
disruptions, optimize resource allocation, and develop contingency plans. Unilever uses digital twins to 
simulate supply chain disruptions and test alternative strategies, improving its ability to adapt to real-
world challenges. 
7. Cloud-Based Collaboration and Communication Tools 
Cloud technology enables better collaboration across different supply chain stakeholders, from suppliers 
to logistics partners. These platforms offer a central location for sharing real-time information, updating 
procurement orders, and coordinating actions across the supply chain. Microsoft leverages cloud-based 
platforms in its procurement functions, facilitating collaboration across its global supplier network and 
ensuring quick communication during disruptions. 
Overall, technology mitigates supply chain risks by improving visibility, enabling predictive and real-time 
responses, and fostering efficient collaboration. These capabilities help procurement and supply 
professionals maintain resilience, adapt to rapid changes, and meet demand consistently despite 
external challenges. 
 

Question: 2 
   
Discuss the Challenges of mitigating supply chain risk in Procurement. 
Answer hints(points and discussion only) are provided in the explanation 
Are you able to answer it? 
 
A. Yes 
B. No 
 

Answer: A     
 
Explanation: 
(You need to add research quotations, examples from big companies, data, personal experiences in your 
answer.) 
Mitigating supply chain risk in procurement is essential yet challenging due to the increasingly complex 
and interconnected nature of global supply chains. Here are some of the key challenges that 
procurement professionals face: 
1. Globalization and Complexity of Supply Chains 
As companies expand their supply chains globally to access diverse markets and cost-effective 
resources, they encounter a range of risks, from political instability and regulatory differences to 
logistical issues. Managing these geographically dispersed networks adds complexity, making it 
challenging to ensure consistency and reliability across suppliers. For instance, geopolitical tensions, 
such as trade wars or embargoes, can disrupt sourcing strategies, as seen when the U.S.-China trade 
tensions impacted companies reliant on Chinese manufacturing. 
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2. Supplier Dependency and Lack of Visibility 
Over-reliance on a single supplier or a limited pool of suppliers can expose companies to significant risks 
if a disruption occurs. Many companies struggle to gain full visibility into their extended supply chain, 
especially with tier-two and tier-three suppliers. This lack of visibility increases vulnerability to 
unexpected events, such as natural disasters or supplier bankruptcy, which can disrupt production. A 
well-known example is when the 2011 tsunami in Japan affected the automotive industry, as many car 
manufacturers were highly dependent on Japanese suppliers. 
3. Balancing Cost with Risk Management 
Procurement professionals often face pressure to prioritize cost savings, which can conflict with risk 
mitigation strategies. While sourcing from low-cost suppliers or consolidating suppliers can reduce 
expenses, it may increase vulnerability by limiting alternative sourcing options. For instance, low-cost 
sourcing can lead companies to depend heavily on a single geographic region, increasing exposure to 
regional risks. Balancing cost-efficiency with supply chain resilience requires careful risk assessment, 
often leading to challenging trade-offs in budget allocations. 
4. Technological and Cybersecurity Risks 
With increasing reliance on digital tools for supply chain management, procurement functions are more 
vulnerable to cyberattacks. A data breach or system failure can disrupt operations, lead to financial loss, 
and damage supplier relationships. However, securing the digital supply chain can be challenging due to 
the constant evolution of cyber threats and the cost of implementing robust security measures. The 
2017 cyberattack on the global shipping company Maersk, for instance, highlighted how cyber risks can 
lead to major operational disruptions and financial losses in supply chains. 
5. Difficulty in Forecasting Demand and Supply Chain Disruptions 
Accurate demand forecasting is a cornerstone of supply chain risk management, yet it remains 
challenging due to unpredictable external factors like market shifts, economic downturns, or sudden 
demand spikes. The COVID-19 pandemic demonstrated how unexpected events can disrupt forecasts, 
leading to supply shortages, delayed deliveries, and misaligned production schedules. Demand 
forecasting requires advanced data analytics and close collaboration with suppliers, but achieving this 
level of insight and adaptability is not always feasible for companies with limited resources. 
6. Sustainability and Compliance Requirements 
As stakeholders and regulators increasingly demand sustainable and ethical supply chains, procurement 
professionals must consider environmental and social factors in sourcing decisions. This adds complexity 
to risk mitigation, as companies must not only manage traditional risks but also assess suppliers on 
sustainability and compliance criteria. Additionally, environmental risks, such as climate change, directly 
affect resource availability, making it challenging for procurement teams to maintain a reliable supply of 
raw materials while meeting sustainability standards. 
7. Rapid Technological Changes and Workforce Skill Gaps 
The fast pace of technological advancements requires procurement teams to continuously adopt new 
tools for better risk mitigation, such as predictive analytics, artificial intelligence, and blockchain. 
However, implementing these technologies effectively is challenging without a skilled workforce 
proficient in digital tools and data analytics. Many organizations face skill gaps, making it difficult to 
leverage technology to its full potential in managing supply chain risks. 
8. Communication and Coordination Across Stakeholders 
Effective supply chain risk mitigation requires seamless communication and collaboration among 
multiple stakeholders, including suppliers, logistics providers, and internal departments. However, 
different organizational cultures, language barriers, and time zone differences can hinder effective 
communication and delay responses to disruptions. Additionally, misalignment in goals and expectations 
can create conflicts between procurement, suppliers, and other partners, complicating the coordination 
needed for rapid risk response. 

Visit us at: https://www.examsboost.com/test/l6m4



9. Regulatory and Compliance Variability 
Compliance with international trade regulations, environmental laws, and labor standards is essential in 
risk mitigation, but navigating the regulatory landscape can be difficult due to frequent policy changes 
and variations across countries. Non-compliance with regulations can lead to penalties, supply chain 
disruptions, and reputational damage. Procurement teams must stay informed about regulatory 
changes, which requires significant resources and attention, especially in industries such as 
pharmaceuticals or chemicals, where regulatory standards are particularly stringent. 
10. Unpredictable Natural Disasters and Extreme Weather 
The increasing frequency and severity of natural disasters pose major risks to supply chains. 
Procurement teams must develop contingency plans to address these disruptions, but predicting their 
impact accurately and ensuring adequate preparation is challenging. Disasters such as hurricanes, 
floods, and earthquakes can severely disrupt supplier operations, logistics, and infrastructure, making it 
difficult to maintain continuity. For example, the 2017 hurricane season in the U.S. significantly 
impacted supply chains across several industries, revealing vulnerabilities in risk planning and disaster 
preparedness. 
Conclusion 
Mitigating supply chain risk in procurement is a multifaceted challenge due to the complexity of modern 
supply chains, the need for cost-efficiency, and the increasing demands for resilience and sustainability. 
While technology, collaboration, and strategic sourcing practices can strengthen risk management, 
overcoming these challenges requires a proactive, adaptable approach. By developing more resilient 
sourcing strategies and investing in advanced risk assessment tools, procurement professionals can 
better navigate the uncertainties that define today’s global supply chains. 
 

Question: 3 
   
Can you describes some examples from big companies? 
 
A. Yes 
B. No 
 

Answer: A     
 
Explanation: 
Here's a comprehensive list of 50 examples of supply chain risks and corresponding mitigation strategies 
employed by various companies: 
1. Procter & Gamble (P&G) 
• Risk: Single-source supplier dependency 
• Mitigation: Multi-sourcing strategy 
2. Apple 
• Risk: Geopolitical tensions affecting manufacturing 
• Mitigation: Diversified manufacturing locations (e.g., India, Vietnam) 
3. Toyota 
    Risk: Natural disasters disrupting production 
    Mitigation: Safety stock strategies and supplier collaboration 
4. Coca-Cola 
• Risk: Water supply issues due to drought 
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• Mitigation: Water stewardship and replenishment programs 
5. Walmart 
• Risk: Supply chain inefficiencies leading to inventory shortages 
• Mitigation: Blockchain for supply chain transparency 
6. Maersk 
• Risk: Logistics disruptions affecting deliveries 
• Mitigation: IoT for real-time shipment monitoring 
7. Unilever 
• Risk: Demand for sustainable sourcing 
• Mitigation: Sustainable sourcing commitments and audits 
8. FedEx 
• Risk: Labor shortages impacting operations 
• Mitigation: Workforce management solutions 
9. Nike 
• Risk: Transportation delays due to global disruptions 
• Mitigation: Increased inventory levels and alternative sourcing 
10. Siemens 
• Risk: Skills gap due to technological changes 
• Mitigation: Continuous employee training programs 
11. Amazon 
• Risk: High demand leading to fulfillment delays 
• Mitigation: Advanced forecasting algorithms and automation in warehouses 
12. Dell 
• Risk: Component shortages impacting production 
• Mitigation: Just-in-time inventory and strategic supplier partnerships 
13. Boeing 
• Risk: Supply chain disruptions from geopolitical factors 
• Mitigation: Diversification of suppliers and local sourcing initiatives 
14. Nestlé 
• Risk: Fluctuating commodity prices 
• Mitigation: Hedging strategies and long-term supplier contracts 
15. Volkswagen 
• Risk: Regulatory changes affecting production 
• Mitigation: Flexible manufacturing processes and compliance teams 
16. General Motors (GM) 
• Risk: Global supply chain disruptions due to political tensions 
• Mitigation: Increased domestic production and local sourcing 
17. Samsung 
• Risk: Supply chain disruptions due to semiconductor shortages 
• Mitigation: Investment in semiconductor production capabilities 
18. Target 
• Risk: Cybersecurity threats to supply chain operations 
• Mitigation: Enhanced IT security measures and regular audits 
19. PepsiCo 
• Risk: Environmental risks affecting agricultural sourcing 
• Mitigation: Sustainable agriculture programs and partnerships with farmers 
20. Intel 
• Risk: Supply chain disruptions due to natural disasters 
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• Mitigation: Diversification of manufacturing facilities globally 
21. L'Oréal 
• Risk: Changing consumer preferences impacting product demand 
• Mitigation: Agile supply chain practices to adapt quickly to trends 
22. BP 
• Risk: Environmental regulations affecting supply chain operations 
• Mitigation: Investment in sustainable energy sources and compliance strategies 
23. Cisco 
• Risk: Component shortages affecting product availability 
• Mitigation: Strategic partnerships with multiple suppliers 
24. Lufthansa 
• Risk: Disruptions from geopolitical events affecting air travel 
• Mitigation: Flexible route planning and partnerships with other airlines 
25. H&M 
• Risk: Labor issues in supplier factories 
• Mitigation: Ethical sourcing audits and supplier training programs 
26. FedEx 
• Risk: Weather-related disruptions impacting logistics 
• Mitigation: Advanced weather tracking and alternative routing options 
27. IBM 
• Risk: Supply chain vulnerabilities in IT hardware 
• Mitigation: Multi-supplier strategy for critical components 
28. Heineken 
• Risk: Fluctuating raw material costs 
• Mitigation: Long-term contracts with suppliers for key ingredients 
29. Caterpillar 
• Risk: Equipment failures disrupting operations 
• Mitigation: Predictive maintenance strategies and monitoring systems 
30. Netflix 
• Risk: Content delivery disruptions affecting service 
• Mitigation: Cloud-based content delivery networks for resilience 
31. Adidas 
• Risk: Supply chain disruptions from natural disasters 
• Mitigation: Regional sourcing strategies to reduce dependency on single locations 
32. ExxonMobil 
• Risk: Regulatory compliance issues affecting operations 
• Mitigation: Dedicated compliance teams and regular audits 
33. Starbucks 
• Risk: Coffee supply chain vulnerabilities due to climate change 
• Mitigation: Investment in sustainable coffee sourcing initiatives 
34. Lockheed Martin 
• Risk: Security risks in defense supply chains 
• Mitigation: Strict supplier vetting processes and security protocols 
35. Ford 
• Risk: Semiconductor shortages impacting vehicle production 
• Mitigation: Building strong relationships with semiconductor manufacturers 
36. Zara 
• Risk: Fast fashion model leading to supply chain pressure 
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• Mitigation: Agile production processes and rapid inventory turnover 
37. Oracle 
• Risk: Disruptions in software supply chains 
• Mitigation: Strong vendor management and diversified software partnerships 
38. Visa 
• Risk: Cybersecurity threats impacting transaction systems 
• Mitigation: Advanced security measures and regular system audits 
39. 3M 
• Risk: Supply chain disruptions for essential materials 
• Mitigation: Strategic stockpiling of critical materials 
40. Hyundai 
• Risk: Geopolitical risks affecting global operations 
• Mitigation: Localizing production in key markets 
41. Chevron 
• Risk: Environmental disasters affecting operations 
• Mitigation: Comprehensive risk management and disaster recovery plans 
42. Kraft Heinz 
• Risk: Supply chain disruptions due to transportation issues 
• Mitigation: Strengthening partnerships with logistics providers 
43. Nestlé 
• Risk: Supply chain disruptions from political instability 
• Mitigation: Building resilient supplier networks and risk assessment processes 
44. SABIC 
• Risk: Fluctuating feedstock prices affecting production costs 
• Mitigation: Long-term contracts and investment in alternative materials 
45. General Electric (GE) 
• Risk: Equipment and parts shortages impacting manufacturing 
• Mitigation: Strategic inventory management and supplier diversification 
46. American Airlines 
• Risk: Operational disruptions due to weather 
• Mitigation: Robust contingency planning and alternative routing strategies 
47. The Home Depot 
• Risk: Supply chain disruptions affecting seasonal inventory 
• Mitigation: Enhanced forecasting models and flexible supply chain practices 
48. Roche 
• Risk: Regulatory risks in pharmaceutical supply chains 
• Mitigation: Rigorous compliance protocols and supplier audits 
49. AstraZeneca 
• Risk: Supply chain interruptions affecting drug production 
• Mitigation: Securing multiple suppliers for key raw materials 
50. Gap Inc. 
• Risk: Labor issues in garment factories 
• Mitigation: Commitment to ethical sourcing and factory audits. 
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